Appendix 2 - Spend Control Tracking

The chart below shows the trend in transactions made through Accounts Payable over time. The blue line shows the spend in 2024/25,
the orange line shows the spend in 2025/26 and the dotted line shows when the spend controls were implemented in 2025/26. The
anomalous spike in week 32 related to a BFFC Contract Payment Adjustment that was made that week.
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We are also able to look at the total value of Purchase Orders raised per week, where it shows the total value of the purchase orders is
slightly higher on average than this time last year. (Note - the value of the orders raised will differ to the totals in the table above because
they relate to when the payments were actually made.)

Total Value of Purchase Orders Raised Per Week
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Week 28 Week 29 Week 30 Week 31 Week 32 Week 33 Week 34 Week 35 Week 36 Week 37 Week 38 Week 39
-=f==2025/26 1,491,981 1,010,890 2,791,316 6,648,132 2,653,089 5,175,616 1,746,768 1,770,772 1,674,136 2,676,132 4,739,625 574,936
—==2024/25 2,328,460 1,942,601 4,658,999 1,657,572 594,107 @ 4,609,411 3,482,275 2,452,449 1,203,404 1,703,446 | 4,496,813 390,626

The total number of purchase orders raised this year is slightly higher on average compared to last year.

Number of Purchase Orders Raised Per Week

v
g 600
o 500
?
8 5 400
2% 300
1+
% © 200 =—
o 100
=
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=== 2025/26 254 279 299 483 270 301 266 260 287 224 292 114
=@ 2024/25 292 250 230 210 233 278 304 264 266 241 220 37



